
BOATBUILDING  
FISHBOAT BUILDING TRENDS

BUILDING F/V KETA 
GEAR ROUNDUP: ELECTRONICS INSTALLATION 

BUILDING F/V DAN O
YARD PROFILE: PORT TOWNSEND SHIPWRIGHTS

MITSUBISHI IN CONTROL

In the Pacific Northwest & Alaska

ONDECK

Brought to you by: 

   In partnership with:

VOL. 5 2021



Produced by:

Now you can take  
National Fisherman 
with you wherever  
you go!

Introducing the brand-new National Fisherman 

mobile app – designed to keep up with our 

hard-working readers, no matter where you are! 

•   Browse news and read the latest from  
voices in the industry

•   Download full issues of National Fisherman 
Magazine for offline reading 

•   Access our commercial marine marketplace 
for job postings, parts for sale and so much 
more

•   AND see what’s coming up at Pacific Marine 
Expo with our dedicated Expo section

Go to the App Store on your 
mobile phone and search:  
National Fisherman

Download the app and take  
us wherever you go! 

This is just the beginning for the  
National Fisherman Mobile App! 
Download today, create your free membership,  
join our community, and grow along with us!

WF_922482_pme21_mobile_app_ads.indd   1WF_922482_pme21_mobile_app_ads.indd   1 10/13/21   8:26 AM10/13/21   8:26 AM

https://apps.apple.com/us/app/national-fisherman/id1577614539


JHathaway@divcom.com

Editor in chief

JESSICA HATHAWAY

The global pandemic slowed boatbuilding 
and repairs for a short time. But the rush 

that came after has exceeded expectations 
and squeezed commercial boatyard capacity 
even more than the pre-pandemic boatbuilding 
highs.

Like many of the fishermen in search of yard 
space for boat upgrades and maintenance, 
boatyard operators have found themselves 
struggling to cope with global supply chain 
bottlenecks and ongoing shortages of skilled 
laborers — a pain point that predates the 
pandemic.

Whatever the pains may be, they haven’t 
kept the nation’s boatyards, designers and 
builders from moving the U.S. commercial 
fishing fleet into the next age.

National Fisherman’s Boats & Gear Editor 
Paul Molyneaux rounds up some of the big 
boatbuilding trends around the coasts in the 
feature starting on page 4, as well as must 
haves and what to look for when it comes to 
electronics installation on page 25.

Some trends may come and go, but 
Mitsubishi is determined to keep mechanical 
engine controls around for the long haul, and 
plenty of fishermen are happy to take them up 
on it as they work to maintain a little simplicity, 
efficiency and reliability in a maelstrom of 
modernity. See the profile from NF Products 
Editor Brian Hagenbuch on page 34.

Though supply chain issues seem unlikely to 
be smoothed out anytime soon, U.S. boatyards 
and boat owners are prepared for another 
productive if bumpy year in 2022.
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BOATBUILDING 
TRENDS
By Paul Molyneaux

Christi Caroline Photo: Surfside Foods
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RIDING 
THE WAVE

While the earliest incarnations of trawling can be traced back 
to the 1700s, the earliest versions of seine fishing are 
depicted on Egyptian tombs from 5,000 years ago. With 

advances in net technology, sensors and haulers, there is nothing 
primitive in the way seiners operate today. 

One indicator of the health of a fishery is the number of new boats 
being built for it, and design trends of those boats add more to 
the story. North Pacific fisheries journalist and author Peter Marsh 
estimates that between West Coast and Alaska boatbuilders, 
somewhere close to 30 new gillnetters will enter the healthy Bristol 
Bay salmon fishery in 2021.

“And this is a slow year, due to the pandemic,” he says. 

Tom Farrell, of Farrell and Norton Naval Architects in Maine, is busy 
designing scallopers for the lucrative Atlantic scallop fishery. A 
number of his and his partner Garrett Norton’s boats have arrived in 
New Bedford in recent years, and more are coming. 

For decades, the lobster industry has sustained fishing communities 
on the coast of Maine, and Moses Ortiz, owner of Boricua Custom 
boats in Harrington, Maine, has fitted out numerous hulls for that 
fishery. But as climate change and markets create uncertainty for 
lobsters, fisherman Dean Barrett is having Ortiz build a boat for 
lobstering and scalloping.

“Dean is a really hard-working fisherman,” says Ortiz. “He lobsters, 
and then goes scalloping down in Massachusetts.” Ortiz is fitting out 
Barrett’s boat to make it more efficient in both fisheries. “This boat is 
one of a kind. It started as a 47-foot Osmond [Beal]. H&H chopped it 
down to 44, and I made it 48.” According to Ortiz, the boat’s 1,000-hp 
MAN engine had the wrong gear. “It was 1.9, supposed to be 2.2.” 
Ortiz has strengthened the boat for mounting an A-frame and winch.

Boatbuilders, designers and fishermen take 
advantage of new technology and design for the times
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“We’re ready to mount the winch,” says Ortiz. “It’s pretty much a 
plug and play system. It came from Billings in Stonington. Lonnie’s 
Hydraulic set up the hydraulics system.”

The Atlantic scallop fishery is a lifeline for small boats looking to 
diversify, and 200-pound-per-day permits for the northern Gulf 
of Maine are selling for upward of $80,000. Newbuilds for the 
general category fleet, primarily out of New Bedford, have led to 
many innovations. One of the most interesting is the use of wing 
stabilizers, as seen in the NF May ’21 story on the F/V Heritage.

“They’re very popular. We’re putting them on a few boats in the 
scallop fishery, and we put them on a clam boat in New Jersey, the 
Christi Caroline,” says Farrell. 

Dorchester Shipyard in New Jersey added the stabilizers to the 
55-year-old Christi Caroline, which was rebuilt in 2017-18 at Boconco 
in Bayou La Batre, Ala., returning to service after a 13-year hiatus.

“What happened was she caught fire and made it back to port on 
December 2, 2005,” says Tom Dameron, fisheries liaison for the 
vessel owner Surfside Foods. “We basically took her down to the 
keel and built a new boat on top of her.” The new Christi Caroline, 
124.5 feet long, 32 feet wide, with an 11-foot draft, is built on a mere 
8 feet, 9 inches of the original. She made her first clamming trip in 
September 2018, and the wing stabilizers were added in 2019.

Boricua Custom boats is building the 44-foot Grin-N-Barrett as a combination lobster boat and scallop dragger. Moses Ortiz photo.
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“We saw some done at Fairhaven Shipyard and thought we would 
give them a try,” says Dameron. “From what I hear, the guys really 
like them.” 

Stephane Loubert, owner of Marinexpert Plus in Gaspe, Quebec, 
has designed most of the wing stabilizers for Farrell and other naval 
architects.

“I did my first one for the Fundy Leader, which was launched in 
2006. Since then, I’ve done around 500. About 95 percent of the 
boats around here have switched from paravanes to wings. If they’re 
forward on the hull, they can help control the pitch, too.” Loubert has 
designed wings for 15 boats in the United States, so far. “The first 
one was the Iron Maiden, in Boston,” says Loubert. “Sometimes 
we send the files to the yards, but on six or seven, we put them 
together here and sent them.” 

With the wings folded up in port, Loubert notes that they have to 
be protected. “We fabricate protectors, steel triangles that stick out 
from the hull on each side of the wing, or you can use those big 
balls. If you’re building new, you can add a place for them to fit into 
the hull when they are up.” 

Among the advantages of the wing stabilizers that Loubert touts is 
fuel savings. “Our customers tell us that they lose half a knot with 

Returned to service after 13 years, the Christi Caroline, was rebuilt at Boconco in Alabama, including a 72-inch prop, then came back to New Jersey for 
wing stabilizers. Boconco photo.
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the wings down. They say with paravanes, they lose a knot.” 

Farrell agrees that while healthy fisheries lead to new boats being 
built, so does an aging fleet. “We’re also working on a couple of 
draggers, because at a certain point you have to replace these 
boats.” 

While hybrid power is another innovation getting attention from 
fishermen and architects, so far, the boats Farrell is designing are all 
diesel. “It’s coming, though,” he says. “Electric systems used to be 
too expensive, but now the price is getting so it is becoming a viable 
option.” 

On the West Coast, the 184-foot longliner Northern Leader splashed 
in 2013 with a hybrid Z-drive system.

“They saved $500,000 in fuel the first year. So their payback for 
going diesel-electric was four to five years,” says Jonathan Parrott, 
of Jensen Maritime, designers of the vessel. “If they had batteries, 
the capital costs would be higher, but the savings would be even 
greater.” Since then, however, no other new big boats have gone 
hybrid. Parrott reports no new orders for hybrid powered commercial 
fishing vessels.

“Most of the action is in tugs. We are currently working on a fully 

Marinexpert Plus in Gaspe, Quebec, has sold more than 500 wing stabilizer kits, including for the Boston-based longliner Iron Maiden (left) and the New 
Bedford scalloper Heritage (right). Marinexpert Plus & Duckworth Boats photos.
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electric tug for SoCal, it has generators aboard, but only for long-
distance travel. The batteries will supply power for day-to-day work, 
for the most part. There is talk of fuel cells, but that entails some 
type of fuel — either hydrogen, LNG, methanol or ammonia, or 
something similar.”

Big boats may not be opting for hybrid systems, but there is some 
action in the small boat fleet. Contrasting with the sophistication of 
the engineering that went into the Northern Leader, Fabian Grutter 
of Sitka, Alaska, combined an improvised electric power system with 
the 350-hp John Deere on his 34-foot boat, the Sunbeam. “I melted 
the batteries,” says Grutter of his initial efforts, but he persisted. “I 
bought another 10 70-kilowatt batteries that I had made in China,” he 
says. “And a new BMS [battery management system]. It’s all working 
now. It saves me about 15 percent when I go out on long trips for 
halibut and blackcod, about 80 percent when I’m gillnetting close to 
home.” 

Grutter’s idea has caught on with other small-boat owners. Eric 
Jordan and Kent Barkhau of the Alaska Longline Fishermen’s 
Association are reportedly preparing to go hybrid.

“They’re committed,” says Chandler Kemp, owner of Kempy 
Electronics in Sitka. “We’re applying for grants to help fund switching 
to hybrid systems.” According to Kemp, the fishermen are in talks 

The 184-foot factory longline vessel Northern Leader combines diesel electric power and a low-impact fishing method to land quality product with a lower 
carbon footprint. Alaskan Leader Fisheries photo.
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with the Italian company Transfluid for purchasing turnkey systems.

“Transfluid has a unit that goes between the engine and the gear,” 
says Kemp. “It allows you to switch from diesel to electric, and 
allows the engine to charge the batteries and the electric motor to 
help the engine.” 

With batteries and motor included, the Transfluid system costs 
as much as $150,000, Kemp notes, and he is not sure about the 
payback. “I don’t think you can pay it back on fuel savings alone,” he 
says. “Maybe if you include reduced maintenance and longer engine 
life. But there’s pay-offs in noise reduction.” 

Fabian Grutter’s 4-year-old son agrees. “When I have him on the boat 
and start up the diesel, he covers his ears and tells me to turn on the 
little motor.” 

In Alaska’s Bristol Bay, many fishermen are moving in the other 
direction, and are breaking the 1,000-hp barrier with twin installs 
of bigger engines. According to Mike Fourtner, commercial sales 
manager at Cummins, the company is putting twin 600-hp Cummins 
QSC 8.3 liter engines in dozens of Bristol Bay boats.

“The boats are limited to 32 feet,” says Fourtner. “But they’ve gotten 
wider, a lot of them are now 17 feet, and that has increased the 

By improvising his own hybrid power system for his 34-foot gillnetter longliner, the Sunbeam, Fabian Grutter believes he can get up to 80 percent fuel 
savings when fishing close to home. With 10 70-kW batteries from China, Grutter’s costs are lower than a turnkey system. Fabian Grutter photos
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weight from around 20,000 pounds to 30,000. So they need the 
power.” That power is now available in smaller footprint engines, 
Fourtner points out, and it’s making boats much faster. “In the old 
days, if you went 12 knots, that was normal,” he says. “Now our 
boats are going over 40 knots. If you are faster than the other guy it 
could be the difference between a $20,000 day and a $4,000 day.”

Dirk Rozema, owner of Rozema Boatworks in Mount Vernon, Wash., 
has built two 17-foot-wide Bristol Bay through-pickers for the 2021 
season, both equipped with twin 600-hp Cummins engines, ZF gears 
and UltraJet 340 jets.

“The goal is to get up to speed and plane with 10,000 pounds of fish 
aboard,” says Rozema. “They deliver great performance for that area. 
If you need to get somewhere, you have the power you need.” 

Looking after the needs of fishermen, North American boatbuilders, 
engineers and designers continue to up the game in every aspect of 
boatbuilding, from safety to efficiency to productivity. 

Paul Molyneaux is the Boats & Gear editor for National Fisherman 
and the author of “The Doryman’s Reflection.”

http://www.nationalfisherman.com/magazine/ondeckfpilothouse-guide/
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BUILDING  
F/V KETA
By Paul Molyneaux

After cutting 60 feet off the Keta, the crew at Fred Wahl Marine 
Construction added 83 feet of new steel, making the new 

Keta 123 feet overall. Fred Wahl Marine Construction photo.
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IN THE  
LONG RUN

The Hansen Boat Co. of Everett, Wash., built the F/V Keta in 
1976. Since then, the vessel has made a name for herself, 
landing king crab from the Bering Sea and Gulf of Alaska. At 83 

feet, the Keta was considered a small boat for working in the Bering 
Sea crab fishery, especially in winter. She is currently at Fred Wahl 
Marine Construction in Reedsport, Ore., undergoing her second 
conversion and growing into a 123-foot vessel. 

According to Gary Isaksen, a Bristol Bay salmon fisherman and 
model-boat builder, his father, Bert Isaksen and two partners had the 
boat built.

“The name Keta comes from the names of the owner’s wives,” says 
Isaksen. “The K was for Kay Leland, and the E for Elsie Langeseter. 
The T is for Togetherness, and the A is for Arlene, my mother. It’s 
unfortunate my father is no longer alive to talk about the boat. He 
hung on for 93 years. He immigrated from Norway and fished Bristol 
Bay back when it was still sail.” 

Isaksen recalls that his father sold the boat to Buddy Bernstein of 
Sand Point, Alaska, brother of current owner David Wilson, who has 
taken on a new partner, Leif Manus, formerly of Trident Seafoods. 
Both have graciously condoned this story but declined to be 
interviewed. 

Sometime in the 1980s the Keta was reportedly sponsoned and 
lengthened at Marco Shipyard in Seattle out to 100 feet. A photo 
posted by Ralph Pelkey on Facebook purports to show her at Akutan, 
Alaska, in 1984, before she was widened. 

Another fisherman familiar with the Keta, Dylan Hatfield, 
understands that the owners are putting crab quota from other 
vessels onto the Keta, hence the need to further extend and slightly 
widen the boat.

The 45-year-old F/V Keta gets a stretch to increase 
her capacity in Alaska’s king crab fishery
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“She was laid up somewhere,” Hatfield says. “And as far as I know, 
they weren’t going to fish her, just as a tender.”

The Keta will still be a tender, and will likely be active again in 2022. 
The plan was to have the boat ready in April of this year, but covid-19 
delays slowed the project. 

Nonetheless, the team at Fred Wahl has hammered away at what 
has been the vessel’s biggest transformation so far. 

“We cut off 60 feet and added 83,” says Mike Wahl. “She’ll be 123 
feet overall.” According to Wahl, all the design and engineering work 
was done in-house by the yard’s people. 

Wahl’s engineers scanned the Keta’s hull in April 2020, and the 
vessel arrived at in Reedsport in September that year. 

By December, the yard had cut off more than half the vessel and 
moved the forward section into the one of its large steel buildings 
for the serious work. With the original engine and generators — a 
3508 Cat and a couple of 3306 Cat packages — removed, the yard 
installed a new main engine and three gensets. 

“David [Wilson] has been a good customer of ours,” says Curtis 
Clausen of Hatton Marine, the company that supplied the engines. 
“We put an S6R2 into Wilson’s other boat, the Lady Joann. But 
the Keta is a bigger boat. We put an S12R in her with a Twin Disc 

 Equipped with a Fred Wahl designed and built crane, the lengthened Keta will be able to handle more crab pots and quota. Fred Wahl Marine photo.
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MG540 gear with 5.1:1 reduction. They also put in three Bollard MER 
gensets, two 250-kW 6060 John Deeres, and a 65-kw 4045 John 
Deere.” According to Clausen, Hatton provides some support to 
Wahl’s. “We wired up the engine room panel and the helm panel,” he 
says. 

Having the stern off made the re-powering much easier. “It’s the 
time to do it,” says Mike Wahl. “We’ve done it that way once or 
twice before, or with the deck off. We had to build up the bed for the 
main, but the gensets were on skids, so we could slide them in.” 
The 1,100-hp S12R Mitsubishi is a Tier III engine. “Because it was a 
repower of a Tier 0, they didn’t need to go to Tier 4,” says Wahl. 

With the engines in, Wahl put in an all new Aquamet 22 6-inch-
diameter tail shaft and two or three middle shafts and tubing. “We 
start with a preliminary laser, and then use optical alignment as we 
start putting on the new stern. It’s pretty intense. We put guides on 
to keep everything in line as we build.”

Having scanned the vessel, Wahl built up the new stern and hold 
with pre-engineered steel plate. “It’s all precut from DNC files with 
our plasma cutter,” says Wahl. “We used all new steel, 3/8” and 
5/16”.”

The new hold will keep king crab in live tanks and is also equipped 

The stretch gave the Keta increased fish-hold capacity. Upgrades included 
two new 50-ton IMS refrigerated seawater systems for handling salmon 
when she’s tendering. 

The Keta’s new main engine is equipped with a 5.1:1 Twin Disc MG540 gear, 
turning an 82 x 60 three-blade stainless steel propeller.
Fred Wahl Marine photos.
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with two 50-ton RSW systems for tendering salmon.

“If a vessel needs a 100-ton system or more, we prefer to do two 
or more smaller systems,” says Kurt Ness of Integrated Marine 
Systems, which supplied the RSW packages for the Keta. “That 
way, if one goes down, you don’t lose your season.” According to 
Ness, IMS works frequently with Wahl, and usually just supplies the 
components. 

“We hang it all and install the compressors and everything,” says 
Mike Wahl. “Then IMS comes down and does the initial charging of 
the system.” 

Carrying so much water and slush in the hold of a vessel that size 
might raise some stability concerns. But according to Wahl, tonnage 

With most of the Keta cut off, the crew at Wahl’s yard took the opportunity to install three MER gensets and the new Mitsubishi main—a 1,200-hp S12R.  
Fred Wahl Marine photo.

“If a vessel needs a 100-ton system or more, 

we prefer to do two or more smaller systems. 

That way, if one goes down, you don’t lose 

your season.” 

— Kurt Ness, INTEGRATED MARINE SYSTEMS
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frames and bin boards reduce the movement of the water and the 
free surface effect that can cause problems. 

Crabber Dylan Hatfield confirms that the water is not a problem for 
most vessels. “We keep the tanks pressed all the time,” he says. 
“The water flows up over the coaming and down under the false 
deck, as long as you have scuppers enough to get rid of that water, 
it’s not an issue.” Hatfield adds that live tanks keep crab remarkably 
well, even when packing thousands of pounds. “We don’t see more 
than 2 percent mortality,” he says. “We usually get less than 1 
percent.”

The team at Fred Wahl Marine Construction finished off the aft 
section with a new propeller and rudder, and then moved forward. 
“We put in a couple of transducer tubes,” says Mike Wahl. “Then we 
put on a bulbous bow and made the ice belt thicker. We did some 
repair work on the crew quarters. She has room for about six crew 
members.”

Wahl’s team did not do anything new with the electronics. According 
to Steve Wallace at Lunde Marine Electronics, the last time the 
Keta got a big electronics package was when the wheelhouse was 
replaced in 1994.

“She got a couple of Furuno radars, a sounder, a gyro, an autopilot 
and a couple of sidebands,” says Wallace. “All we did this year was 

Ready for launch, the Keta has been repainted her original blue. Keta’s owners hope to have her back in Alaska making money soon.   
Fred Wahl Marine photo.
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sell them a new computer. It’s a navigation computer they use with 
ECC-Globe. That’s a chart system all the boats use up in the Bering 
Sea.”

With the Keta painted her traditional blue, Wahl launched the boat 
in July 2021 with sea trials scheduled for August. “We did the 
preliminary stability work,” he says. “But the final stability report will 
be done after sea trials.”

Because of pandemic-related delays, Keta missed tendering this 
year’s sockeye season in Bristol Bay. But for a vessel that has already 
put 45 years of fishing under her keel, a new hull and repower should 
bring many more to come.

Paul Molyneaux is the Boats & Gear editor for National Fisherman 
and the author of “The Doryman’s Reflection.”

http://www.nationalfisherman.com/magazine/ondeckfpilothouse-guide/
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Q&A: AMERICAN CLEAN  
POWER ASSOCIATION
By Brian Hagenbuch

Trawler Virginia Marise from Point Judith, R.I., near the 
Block Island Wind Farm. Photo: Deepwater Wind
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ON WIND AND  
FISHING

Q: How much of your job has to do with managing the concerns of the 
commercial fishing industry?

A: The American Clean Power Association is a national trade association 
that represents a broad cross-section of America’s clean energy 
industry, including land-based and offshore wind, solar, transmission, 
and storage companies. Our offshore wind team does policy and 
communications work to help the offshore industry move forward on 
the national and state level and recognizes that working with other 
ocean users is a priority. We are committed to helping the offshore wind 
industry coexist with the commercial fishing industry. For example, we 
advocated for increased funding for NOAA to be able to update and 
calibrate its stock assessment fishery surveys to offshore wind. 

Q: How much input has the organization had from the industry?

A: Feedback from the commercial fishing industry makes a difference. 
For example, BOEM reduced the MA lease area by over 60 percent 
following fishermen’s input, and companies removed another 30 
percent of the potential energy production of their lease areas to 
address fishing concerns. Developers have held thousands of meetings 
with other ocean users, including fishermen, and continually look for 
ways to expand engagement, including collaboration with scientific and 
stakeholder communities. ACP has been keen on educating the public 
on the BOEM permitting process and published a Public Participation 

Claire Richer, Federal Affairs Director,  
American Clean Power Association

https://cleanpower.org/resources/offshore-wind-public-participation-guide/
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Roadmap that was widely distributed to fishery management councils 
and RODA, which has highlighted it as a resource. 

Q: What would you say to trawlers concerned about working around 
wind arrays?

A: The safety of all mariners is of the utmost importance to the U.S. 
offshore wind industry. An analysis of the 1nm x 1nm layout in the New 
England lease areas demonstrates that for fishing vessels of all sizes 
the spacing allows for safe navigation, among the turbines. This applies 
to vessels that might be passing or overtaking each other and considers 
the need to make emergency turns, even with fishing gear deployed. 
Fishermen can try out the Ørsted-U.S. Maritime Resource Center 
virtual wind farm navigation simulator to simulate driving an 80-foot 
fishing trawler through a wind farm. In the simulator, fishermen have 
found they can safely navigate their vessel even in bad weather and 
with oncoming sailboats, other trawlers, and even Coast Guard cutters. 
BOEM consults with the Coast Guard on navigation risk, and developers 
will take measures to ensure that all vessels supporting project 
development and construction avoid fishing gear to the maximum 
extent practicable. If a developer’s actions damage or destroy fishing 
gear, the developer will compensate fishermen.

LEARN MORE about the workforce opportunities that this untapped, domestic 
clean energy resource will bring for mariners at SupportOffshoreWind.org

Growing  
offshore wind =  
American Jobs
With 74 different occupations needed to 
design, build, and operate an offshore wind farm, 
U.S. offshore wind will create thousands  
of new, good-paying American jobs  
for the maritime and manufacturing sectors. 

https://cleanpower.org/resources/offshore-wind-public-participation-guide/
https://www.mafmc.org/northeast-offshore-wind
https://static1.squarespace.com/static/5a2eae32be42d64ed467f9d1/t/5dd3d3e476d4226b2a83db25/1574163438896/Proposed+1x1+layout+from+RI-MA+Leaseholders+1+Nov+19+%25281%2529.pdf
https://www.thesunchronicle.com/sports/local_sports/monti-take-the-wheel-navigating-a-wind-farm-simulator/article_cbb555e8-356b-56c4-b344-cf5ff33fc117.html
https://bit.ly/3z1LcW3
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Q: What would you say to commercial fishermen who are concerned 
offshore wind farms could negatively affect their bottom line?

A: Fisheries and windfarms have been successfully co-located in 
Europe. For example, up to 90 percent of Danish annual gillnet fleet 
landings of plaice from 2010-12 were from areas overlapping with 
windfarms. The Holderness Fishing Industry Group and Ørsted 
conducted a six-year scientific study that found that the construction 
and operation of a wind farm near one of the largest European 
commercial fishing grounds for lobster did not have a significant 
negative impact on the catch rate and economic return. Climate change 
has been predicted to have dramatic effects on the marine environment, 
including the disruption of prey distributions and changes in habitat 
availability. Offshore wind provides an energy resource that will help 
reduce greenhouse gas emissions responsible for climate change.

Q: What are some advantages wind farms might offer the industry?

A: Offshore wind farms can create opportunities for fishermen to 
diversify or supplement their income. Fishermen are being hired to help 
to conduct science and data collection and to scout for potential gear 
conflicts before geological surveys. Offshore wind also can create fish 
aggregation. In the North Sea,for example, researchers found that a 
single wind turbine can support over four tons of mussels, which form 
the basis for a broader food web.

http://www.nationalfisherman.com/magazine/ondeckfpilothouse-guide/
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GEAR ROUNDUP:  
ELECTRONICS INSTALLATION 
By Paul Molyneaux

A steel housing with access panel protects multiple  
transducers installed by Lunde Marine in Seattle.  

Photo: Lunde Marine Electronics

Brought to you by: 

In partnership with:
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Regardless of where one stands on the mask mandate for 
commercial fishermen, it’s safe to say coronavirus has affected 
almost every aspect of fisheries. The marine electronics market 

is working a double-edged sword.

“Demand is through the roof,” says Furuno’s Matt Wood. “And we 
have products back ordered.” 

Furuno is not alone. More than 18 months of restrictions aimed at 
combating the pandemic resulted in a significant slowdown of imports 
from Asia, including marine electronics products. But as fishermen 
gear up for a return to something more like normal, suppliers and 
installers of the latest fishfinders and transducers have their hands full. 

Among the rising stars in the Furuno line is the DFF3D echosounder, 
introduced three years ago. Fishermen are using the split-beam 
sounder with different transducers in a variety of applications.

“These have really caught fire,” says Wood. “And we’ve just scratched 
the surface of what they can do. In the East they are using them with 

RETURNS & 
REBOUNDS

Electronics suppliers and installers are ready for service, 
following a year of restricted global supply chains

The transducer for Furuno’s DFF3D sounder can be mounted in a through-hull housing engineered to 
reduce drag, or on the transom, for small boats. Furuno photo. 
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Time Zero for bottom building, in Southeast Alaska, too.” 

Some salmon trollers have reported good results with the DFF3D. 
“They can use it to steer side to side,” says Wood. “Salmon are hard 
to see on any sounder, but if you look at it long enough, you can see 
them.” 

The DFF3D is also selling well in the Caribbean. “We have a guy 
down there in Venezuela putting them on refurbished boats that were 
damaged in Katrina,” Wood says. Snapper and grouper jig boats, he 
notes, can use the DFF3D with a low-frequency transducer down to 
almost 200 fathoms. 

According to Wood, pelagic longliners are using a combination of a 
traditional 50/200 downsounder, along with a CI68 broadband sounder. 
“That’s really important, because it can give you five slices of the 
water column.”

But having the right equipment isn’t everything, proper installation 
can make all the difference. Most marine electronics installers base 
their recommendations for transducer placement on experience. Tony 
Vieira of T&K Electronics in New Bedford, Mass., often travels to the 
boatyards of the Gulf Coast to install electronics.

“I usually just go down and put an X on the hull, and that’s where they 
put the tube for the transducer,” he says. “You place the transducer 

Tony Vieira of  T&K Marine Electronics in New Bedford, Mass., says one-quarter of the hull length aft of the bow is a good rule of thumb when siting 
transducer tubes. T&K Marine Electronics photo.



28 

ON DECK IN THE PACIFIC NORTHWEST & ALASKA

where there’s less bubbles. The best placement is about three-
quarters of the way forward from the stern, a quarter way back from 
the bow. Sometimes there’s one on each side, for backup.”

Vieira started working on marine electronics before he could drive. 
His shop in New Bedford occupies the building that once housed 
Tomtronics, the shop where he got his first job. Technological 
advances keep him honing his skills.

“I take online seminars,” he says, noting that manufacturers 
encourage technicians to attend. “I did one with Simrad on the new 
version of their MFDs [multi-function displays], and another with 
Furuno on the new TZ touch. But today I’m working on a 1987 Koden 
sounder. I worked on this same one 15 years ago. Their stuff keeps 
ticking.”

Chuck Finch, service manager at Si-Tex Koden, is all about the 
technology. “What commercial boats are using is our Koden FX 
series,” he says. “Like the Koden CVS FX2BB or the Koden CVS-FX1. 
These are broadband echosounders that can be tuned in 0.10 kilohertz 
steps. Different species of fish have different size air bladders, or in 
some cases no air bladders. By changing the frequency and seeing 
how the fish echo improves or degrades, a fisherman can zero in on 
the exact frequency that shows the target species best. Once you 
determine which frequency works best for the target species, you 
don’t need to see the other clutter that you get from a CHIRP-type 
sounder, which sweeps through a range of frequencies.”

Finch points out that the broadband machines can also enable users to 
get the most out of their transducers by allowing a fisherman to install 
a new unit on a traditional dual-frequency transducer that may already 
be installed on the boat. All that is needed is to dial in the correct 
frequencies for the existing transducer and lock the Koden CVS-FX unit 
in on those frequencies. The boat can then go fishing and wait until 
the next haulout to change over to a broadband transducer. But again, 
the correct transducer placement is vital.

“The key element is to have a clean, undisturbed water flow over the 
face of the transducer,” says Finch. “If the transducer is mounted too 
close to the prop shafts or water intakes, the turbulence coming off 
them can seriously degrade the performance of any echo sounder.”

Finch does not handle the marketing of Koden and SiTex products, but 
he notes that sales are strong in eastern Canada.

“We’re also making headway on the West Coast. We know of one 
well-known salmon troller in California using our Koden CVS-FX1. He 
has zeroed in on the perfect frequency for catching steelhead salmon, 
and can find them when no one else can.”

Further north in Seattle, companies like Lunde Marine are equipping 
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crab boats and longliners for the Bering Sea.

“We sell a lot of the Furuno FCD1900,” says Lunde’s Steve Wallace. 
“Along with the 588 and the 292. These are black box machines that 
have an MFD or LCD monitor and keyboard. A lot of boats use the 
Simrad split beam. We have not seen anyone using the DFF3D. We’d 
like to, we’d like to see how well it works. The problem is it ties into 
Navnet. If they had a black box, it could interface with other programs.” 

As far as Wallace knows, it’s not common to consult with naval 
architects regarding the placement of transducer tubes. “We put 
our thumb up in the air and say: There. We usually have a good idea. 
Vulnerability of the tube is a concern, but not really a problem, we’ve 
lost a couple, usually on rocks, but as long as you keep off the beach.” 
According to Wallace, some boats will have a guard in front to the 
tube.

In Alaska, as Wallace notes, the big names are Furuno and Simrad. 

“The Simrad ES80 offers many frequencies,” says Mike Hillers of 
Simrad. “From 18 kHz, through 38, 50, 70, 120, 200 and 333 kHz. With 
the ES80 Wide Band Transceiver, Simrad can cover any frequency from 
34 to 400 kHz.”

According to Hillers, deepwater longlining or deep pot/trap fisheries 
need low frequency and narrow beams. Low frequency gets deep, 
and narrow beam gives better bottom contours and bottom type than 
wide beams. 

Koden’s broadband sounder can be tuned to 0.01 kHz, enabling fishermen 
to zero in on a fish species’ resonant frequency. Koden photos

The Koden transducer for the company’s FX series broadband sonar is 
placed in a fairing block and located to provide maximum clean water flow 
over the face of the transducer.
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“For pelagic or surface fisheries like trolling for albacore or salmon, 
a wide beam is important,” says Hillers. “It can display more of the 
water column activity and biomass. The ability to see the same water 
column with multiple frequencies gives the fisherman the ability to 
analyze species and make decisions.”

Arlington, Wash.-based Wesmar has been making sonars and 
transducers since 1965.

“We make two types of sonars,” says Roger Fellows. “One is 
mounted in a sea chest and is a searchlight sonar for fishfinding. The 
other is our trawl sonar, on the headrope of the trawl. That shows the 
net spread and where the fish are in relation to the net.” 

According to Fellows, the transducer for the Wesmar HD860, the 
searchlight sonar, is installed inside a sea chest equipped with a hoist 
that can draw it back into the hull when not in use.

“That protects it and reduces drag on the hull. The competition makes 
very good transducers for lots of different applications,” says Fellows. 
“We make 6-inch, 8-inch, and 10-inch-diameter transducers specifically 
for our sonars.” 

J.D. Wilkinson, VP of operations and engineering, notes the advantage 
of that specificity.

“The more generic you make a transducer, the more average the 

Wesmar’s HD860 is a searchlight sonar, installed inside a sea chest equipped with a hoist to bring it 
back into the hull when it’s not in use. Wesmar photo.
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performance,” he says. “With ours you can tune it to give you the best 
possible picture. Also, worth mentioning is that ours are stabilized. The 
transducer is connected to a three-dimensional gyro that enables it to 
compensate for the movement of the boat and adjust the signal so 
that it stays the same.”

Wilkinson points out that transducers can be tuned to a number of 
frequencies, depending on the fishery, but the difference with Wesmar 
units is the power that can be put through them.

“The problem with power is heat generation. Ours are encapsulated 
in an oil bath that can be cooled, so we can put more power through 
them.” 

While Wesmar builds sonars primarily for the trawl fishery, other 
fisheries use them.

“Longliners use it, and shrimpers use it to see seabed conditions, they 
can see contours and bottom hardness,” says Wilkinson. 

As life and supply lines return to normal, the fishing economy is poised 
to rebound. And as boats make improvements, the companies that 
supply and install fishfinding equipment will be ready with increasingly 
higher performance products.

Paul Molyneaux is the Boats & Gear editor for National Fisherman 
and the author of “The Doryman’s Reflection.”

http://www.nationalfisherman.com/magazine/ondeckfpilothouse-guide/


Produced by:

Become 
a member
Access to free in-depth reports, 
a community forum designed 
just for you and so much 
more – a free membership to 
NationalFisherman.com will 
help you stay connected like 
never before. Sign up today and 
join the conversation!

Get started at
nationalfisherman.com/become-a-member

BR
I D

W
YE

R 
PH

O
TO

Produced by:

https://www.nationalfisherman.com/become-a-member


33 

ON DECK IN THE PACIFIC NORTHWEST & ALASKA

MITSUBISHI PRESERVES THE 
MECHANICAL ENGINE OPTION
By Brian Hagenbuch

Buck Laukitis drives the Halcyon with the 630-hp Mitsubishi S6R for 
reliability and efficiency in remote regions of Alaska.  

Hatton Marine photo

Brought to you by: 
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TAKE BACK THE 
CONTROL

Most commercial fishermen specialize in mechanical skills and 
are the first to admit they’re not computer scientists. Many, 
in fact, are on the water to avoid the trappings of technology. 

They can fix an engine but are left in the lurch with a computer glitch. 

While most manufacturers are turning out complex, electronically 
controlled engines to meet the escalating demands of EPA emissions 
regulations, Mitsubishi is putting the control back in the capable hands 
of fishermen. 

The Japanese engine manufacturer is turning out EPA-compliant 
engines in Tier 1 through Tier 4 with simple, mechanical controls. The 
engines, available from 429 to 1,686 horsepower, grabbed the attention 
of industry pillars like Fred Wahl of Fred Wahl Marine Construction in 
Reedsport, Ore., and veteran Alaska fisherman, Buck Laukitis. 

“When those computers go down, you’re shut down,” said Laukitis. 
“You can’t fish, and you’re just waiting. Reliability is a big deal.” 

Laukitis just completed his third season on the Wahl-built F/V Halcyon, 
a 58-foot vessel that’s powered by Mitsubishi’s S6R engine, a 
630-horsepower engine that runs at 1,600 rpm. He said the S6R has 
lived up to its billing as a simple, reliable engine, and he found the fuel 
efficiency to be a nice surprise. And the biggest advantage may be yet 
to come: Laukitis noted that a rebuild on the mechanical engine should 
be far simpler than one with electronic controls. 

Another satisfied fishing customer is Lars Vinjerud II, who runs Fleet 
Fisheries out of New Bedford, Mass. Vinjerud’s 106-foot Viking Power 
runs Mitsubishi’s S12R engine, and it is the third boat he’s had with 
Mitsubishi engines. His experience led him to choose Mitsubishi again 
when it came time to replace the engines on some of his lobster boats.

“The mechanical engine… and they’re reasonably priced,” Vinjerud said.

Paul Strasser runs a pair of S6Rs on the F/V Independence, a 112-
foot boat he relies on to safely shuttle 30 or more fishing guests 

Mitsubishi preserves the mechanical engine option
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SIMPLE
RELIABLE
DURABLE

 

down the Baja California Peninsula from San Diego. Strasser said the 
630-horsepower Mitsubishi outperforms the 700-hp 1,800-rpm engines 
that he replaced — and here we find another Mitsubishi advantage.

As electronic engines have proliferated, competitors have increased 
horsepower with smaller-displacement engines. In the 600-hp class, 
for example, most competitor engines offer the 600-hp with only 
18- to 19-liter displacement engines. This means they are demanding 
about 33 horsepower per liter out of their engines to produce 600 
horsepower (600 hp/18 = 33 hp/L). In contrast, the Mitsubishi S6R 
pulls its 630 horses out of 24.5 liters, which means they are only taking 
25.7 horsepower per liter (630hp/24.5 = 25.7 hp/L).

“When those computers go down, you’re shut 

down. You can’t fish, and you’re just waiting. 

Reliability is a big deal.” 

— Buck Laukitis, F/V HALCYON

mitsubishi-engine.com
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Other engines in this class are working harder — 27 percent harder — 
and that extra load takes a toll. Bigger displacements equate to longer 
running and more reliable engines. Another point: Most continuous-
duty fishing boats run at 1,800 rpm, while some Mitsubishi engines are 
available as low as 1,400 rpm. This means slower piston speeds, less 
wear and tear on the pistons, and more hours out of the engine. 

Mitsubishi now has Cascade Engine Center distributing for the West 
Coast, Alaska, and Hawaii. Cascade’s network of dealers, which 
includes at least one in each state, provide sales and service support in 
that region. 

“There’s a lot of interest in a fully mechanical solution, as opposed to 
what’s out there now,” said Dave Conrad, manager of Cascade’s marine 
division. “Fishermen are looking to have a simplified solution.”

Mitsubishi also has Laborde Products, covering the Gulf of Mexico 
and the East Coast, along with inland waterways. Outside the United 
States, on Canada’s Pacific side is Frontier Power, with Sansom 
Equipment covering Canada’s Atlantic dealings. Mitsubishi’s distributor 
and dealer coverage across the U.S. and Canada allows for parts and 
service support that is strategically positioned to meet the needs 
of all customers. Beyond the spare parts available from dealers and 
distributors across the nation, they can be ordered from warehouses in 
the United States and Japan. 

Buck Laukitis drives the Halcyon with the 630-hp Mitsubishi S6R for 
reliability and efficiency in remote regions of Alaska. Hatton Marine photo.

Lars Vinjerud’s 106-foot Viking Power harvests scallops out of New Bedford, 
Mass., running on the Mitsubishi S12R. LaBorde Products photo.

The San Diego-based Independence relies on twin 630-hp Mitsubishi SR6s, 
which the owner says outperform the twin 700-hp engines they replaced.
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Mitsubishi Turbocharger and Engine America (MTEA) is responsible 
for the distribution of Mitsubishi Marine Propulsion Engines in the 
Americas, including Canada, Mexico, and Central and South America. 
MTEA is a part of Mitsubishi Heavy Industries Engine Turbocharger, 
LTD, a Global Corporation headquartered in Tokyo, Japan, and a 
major division of Mitsubishi Heavy Industries. Mitsubishi has been 
manufacturing marine diesel engines for more than 70 years.

Brian Hagenbuch is the Products editor for National Fisherman.

For more information about our Mitsubishi marine engine line-up and 
distributor network, visit our website at www.mitsubishi-engine.com.

http://www.nationalfisherman.com/magazine/ondeckfpilothouse-guide/
http://www.mitsubishi-engine.com
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BUILDING 
F/V DAN O
By Paul Molyneaux

Photo: Alex Oczkewicz
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HAVE IT  
BOTH WAYS

Ed Oczkewicz built his first through-picker gillnetter for the Bristol 
Bay salmon fishery in 1997. “Back then only a few of us were 
doing them,” he says. “Now they’re trendy.”

Oczkewicz’s second through-picker, the Dan O, can operate as a bow 
picker or stern picker when hauling back a gillnet. The wheelhouse sits 
elevated on port and starboard supports called findleys. The drum is on 
rails so it can slide forward when stern picking.

Oczkewicz started building boats in 1978. “I went to college, but 
I always wanted to just build stuff,” he says. “There was a big 
boatbuilding boom in the late ’70s and ’80s. So I started Maritime 
Fabrications. Just baby steps. I didn’t want a lot of debt. But eventually 
we bought the property and equipment of La Conner Machine and 
Drydock and became La Conner Maritime Services.”

Wanting to deliver a superior product, Oczkewicz headed to Bristol 
Bay to see what fishermen wanted in a vessel. “I hopped on a boat in 
1983, maybe ’82. It was an eye-opener,” he says. 

Oczkewicz kept going to Bristol Bay for the next 15 years, eventually 
taking his own boats and selling them.

“I took six years off after 1997, took my family out fishing,” he says. 
“But when my son Isaac got old enough, I got back into it.”

At age 39, Isaac Oczkewicz now runs Maritime Fabrications, the 
boatshop at La Conner. Oczkewicz notes that another of his four sons 
runs the manufacturing arm of the business, and another started 
running his own gillnetter in Bristol Bay at age 19. 

At 72, Ed Oczkewicz was considering getting out of the business, but 
he couldn’t do it.

“I sold my last boat, and somebody wanted to buy all my gear. I 

After more than 20 years, Maritime Fabrications  
launches a new and improved through-picker
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thought about it, but two weeks later I started building this one. Six 
and half months later, we got her up to Alaska.” 

Oczkewicz called the original naval architect, Rick Etsell, to help 
with the redesign. “He’s retired and didn’t want to do it, but I was 
persistent, and finally he said OK.”

According to Etsell, Oczkewicz made it easy to say yes.

“Ed is a joy to work with,” Etsell says. “He knows what he wants and 
how to get there. Really all we did was modify a previous design of 
the first through-picker he did. We scaled it up, made it a little wider, 
and rearranged the weights — the batteries, the tanks. The extra width 
made it pretty easy to fit everything.” 

Etsell used a program called Aerohydro to determine the hull lines and 
create developable surfaces, that he then put into 2-D CAD files.

“Ed has a great in-house design team. I did the part definitions, and 
they nested them,” he says of the process for creating the cut files. 

Oczkewicz brought naval architect Rick Etsell out of retirement to help design the 
new through-picker. Rick Etsell photo.
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“We made her two feet wider,” says Oczkewicz. “But you know, one 
day it was sunset and flat calm, and I took her out to see what she 
could do. I had her at 42.4 knots.”

To get the Don O up to that speed, Oczkewicz powered his new boat 
with two 550-hp Volvo D8s with ZF 286 gears driving two Hamilton 
HTX30 jets at a ratio of just a little more than 1:1.

“The Hamiltons are a little more expensive,” says Oczkewicz. “But 
they’re the best, and have the most parts available.” Cruising, 
Oczkewicz can run at 35 knots at 2,300 rpm. 

PTOs on the ZF gears drive two hydraulic 4.8-cubic-inch pumps.

“One for the RSW, and one for the deck equipment,” says Oczkewicz. 
“Usually the port runs the deck equipment and the starboard runs the 
RSW. But they are attached to a manifold so that if one of the engines 
flamed out, you could transfer the power, especially to the deck 
equipment. The important thing is to get the net back, right?” 

Pac West supplied the 10-ton RSW system for the Dan O.

“It’s bigger than what I usually put in a boat. But the openings are 
getting shorter and more frequent. I wanted a quicker chill time to get 
that temperature down as soon as we start putting fish in, especially 
when you get a big day,” says Oczkewicz. 

A companionway in the starboard findley and a hatch near the transom 
provide access to the engines and RSW compressor. Forward of the 
engines, Oczkewicz put two 225-gallon fuel tanks with a hydraulic 
reservoir between them.

“Some people put the fuel tanks in the middle and the fish holds next 

https://highmarkmarine.com/
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to them,” says Oczkewicz. “But I wanted to distribute the weight this 
way.” 

He recalls that his first through-picker was trimmed differently and 
would not plane well. He put trim tabs on it and saw improved 
performance. So he put trim tabs on the Dan O.

“We only use them to get the back up. Once she’s up, we don’t use 
them, or you start to drive the bow down,” he says. 

The fish hold is forward of the tanks. “It’s 500 cubic feet,” says 
Oczkewicz. “At about 45 pounds per cubic foot, what’s that give you? 
A little over 20,000 pounds. We use Nomar brailer bags. They’re a 
good company, up in Homer, family owned.”

The Dan O has crew quarters forward.

“It’s got a generous fo’c’sle,” says Oczkewicz. “There’s four bunks, 
a settee, a full galley, refrigerator and propane stove.” A 2,000-watt 
inverter drawing on two 24-volt banks, consisting of 4 6-volt golf cart 
batteries each, supplies AC power for the galley. 

Up on deck all the machinery is Maritime Fabrications. It’s Oczkewicz’s 
specialty.

“The through-picker design gives you the option to be a bow picker or 

The beefy Pac West 10-ton RSW system, nested in between the Dan O’s two Volvos, is intended to get the tanks down to temp quickly. 
Isaac Oczkewicz photo.
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stern picker. The bow roller is 36 inches with a 14-inch core. The stern 
roller is the 38-inch with a 16-inch core. It’s what we market as the Big 
Bay, my son designed it.”

To further facilitate the option of picking from the bow or stern, 
Oczkewicz’s four-shackle drum can rotate and is on rails that allow it 
to slide 16 feet forward when picking from the stern. According to 
Oczkewicz, the advantage of having a picking option comes when fish 
are in shallow water or other boats are close.

“I sometimes set over the stern then pick over the bow,” he says, 
noting that picking over the bow gives him more control and allows 
him to pick closer to shore.

“The anchor winch is a new design,” says Oczkewicz. “I made it 
narrower and with a bigger diameter. That way you don’t have to risk 
getting your hand caught in it guiding the anchor rode on. Because it’s 
narrow, it just spools right on.”

Up in the pilothouse, accessed through the port findley, Oczkewicz 
has two Garmin plotters.

“I have a 10-inch and a 12-inch screen. I like that a lot, because I 
like to use the [Garmin] radar and the plotter at the same time,” he 
says. Oczkewicz also has two Icom VHFs and an Icom 2-meter VHF.” 

All deck equipment is manufactured in-house, including this four-shackle 
drum that can slide forward or aft on tracks in the deck. 

The compact pilothouse includes two Garmin plotters that allow Oczkewicz 
to watch his radar and plotter at the same time. Isaac Oczkewicz photos.
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According to Oczkewicz, two meters is the wavelength of the VHF, and 
fishermen in Bristol bay use the 2-meter VHF to give themselves more 
communications options. “The 2-meter runs at a frequency close to 
your standard VHF. The antenna looks the same but is actually half an 
inch shorter.” 

Besides the four bunks in the fo’c’sle, Oczkewicz also added a bunk in 
the pilothouse. But he notes, in the rush to get to Bristol Bay for the 
2020 season, such as it was, a lot was left undone. After the season, 
he put the Dan O on a barge and sent her home to La Conner.

“We’re finishing the trim in the fo’c’sle, finishing the pilothouse,” says 
Oczkewicz. “Lots of gingerbread, we call it.” 

Come spring 2021, Oczkewicz will take the Dan O north again for 
another season, and the distinctive boat will be an eye-catcher as well 
as salmon catcher on the bay. Whether he sells her and builds another 
remains to be seen. 

“We want to keep building boats,” he says. “So we’ll sell this one if 
we can. That’s the strategy. Who knows? I may keep fishing until I’m 
80.”

Paul Molyneaux is the Boats & Gear editor for National Fisherman 
and author of “The Doryman’s Reflection.”

http://www.nationalfisherman.com/magazine/ondeckfpilothouse-guide/
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YARD PROFILE
PORT TOWNSEND
SHIPWRIGHTS CO-OP
By Paul Molyneaux

Paul Stoffer installs a new plank on Defiance, a 1947 58-footer built in Tacoma  
for a Gig Harbor fisherman. Photo: Port Townsend Shipwrights Co-op
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THEY 
SAW A LOT

On a 2019 visit to Port Townsend Shipwrights Co-op, I picked up 
a T-shirt with the image of a bandsaw on it. I wondered, why 
not a ship? But the saw turned out to be a symbol of how the 

founding shipwrights started the business.

“In 1981 about six or seven guys bought a planer and a ship saw from 
a shop that was going out of business,” says Jeff Galey, one of the 
dozen current member-owners of the co-op. “It’s our logo.” 

The saw came from the Western Boat Co., which was co-founded by 
Joe Martinac, who later started the Martinac Shipbuilding Corp. The 
Western Boat Co. operated from 1916 to 1982 and built the Western 
Flyer — a purse seiner made famous when it carried writer John 
Steinbeck on a journey that he wrote about in “The Log from the 
Sea of Cortez” — that is currently undergoing a major rebuild at Port 
Townsend Shipwrights. “You could almost call it a new build,” says 
Galey. “I think it has about 12 pieces of the original wood.” 

According to Galey, the founding members built a timber frame 
building around the already antique machinery and launched an 
enterprise that has lasted 40 years and continues to grow.

“Currently we are 12 member-owners and 50 employees,” says Galey. 
“We had buildings on land we leased from the port. The original 
members built a second timber frame and then a steel building. But it 
was very spread out. Around 2014 or 2015, we gave our old buildings 
to the port and built a 30,000-square-foot building that we can drive 
the 300-ton lift into.” 

The shipwrights have now consolidated operations in a cluster of 
buildings between Route 20 and Port Townsend Bay. And the yard is 
full of boats of all types and sizes, but covid-19 has affected business.

“We usually get calls for commercial fishing boats in September,” says 

The pandemic made for a strange year, but Washington’s 
Port Townsend Shipwrights Co-op is still buzzing
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Galey. “But we didn’t hear from them until starting in January. Lots of 
longliners from Seattle.”

Besides the Western Flyer, the co-op had worked on some of the 
most iconic wooden boats in West Coast fisheries, doing everything 
from major conversions to general maintenance.

“We had the Polaris here,” says Galey, “She’s a first time customer. 
And the St. John II, they’re a regular return client.”

The 73-foot halibut schooner Polaris was built in 1913 by John Strand 
in Seattle and is still fishing 108 years later. The 65-foot St. John II, 
built at Hansen Boat Yard in 1944, and owned by Gary Olsen and his 
son Peter, splashed back into the water in February of this year. After 
spending the late winter and early spring fishing for blackcod and 
halibut, she heads for Alaska.

“We’ve gone to Port Townsend about for about 10 years,” says Laurie 
Olsen who runs the family’s You Are What You Eat Fish Co. “They put 
a new engine in a few years back. They redid all the finish woodwork 
in the galley, new freshwater tanks, new generator. They’ve replaced 
planks, and they replaced the bow stem last year. They did such a 
nice job, we decided not to paint it. They just put a clear coating on it, 
though they painted it this year.”

Olsen, an art school graduate, makes an added contribution. “When 

What started it all: The co-op’s founders built the business around a band saw they bought from Western Boat Co. in early 1981. Paul Molyneaux photo.
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The halibut schooners Polaris and Vansee were built in Washington by John Strand circa 1913. 
Historical Fishing photo

they get done, they let me go paint the name on the boat,” she says. 

On its website, the co-op features photos of the St. John II getting 
a new deck in 2013. The co-op’s crew took off the original deck from 
1944 and laid in new larch decking that they then corked (caulked) and 
sealed with pitch. The 77-year-old vessel is still going strong, providing 
fresh fish to local consumers, and breaking in a new generation of 
fishermen. 

“I’m trying to get people to realize how delicious blackcod are,” says 
Olsen. “Everyone wants halibut. The last trip, they headed in, and I 
sold over half of it that night.” 

Besides Gary and Peter on the boat, Olsen also lets her 14-year-
old son go out to learn the ropes. “His name is Raymond, after 
his grandfather who bought the boat. We also have an 11-year-old 
daughter. She doesn’t go yet, but she wants to. She puts on her oil 
gear and helps clean the boat when it comes in.”

Another vessel that’s regularly under the care of the shipwrights, is 
the Carol M., owned by the co-op’s receptionist, Diana Clausen and 
her husband, Mike. “We bought the boat in December 2008,” says 
Diana Clausen. “She was built in 1926 by O.E. Moberg.” The Carol 
M. is 62 feet long, with a 15.4-foot beam, and a draft of 7.9 feet, and 
Clausen believes every inch has had something done for it at the co-
op.



49 

ON DECK IN THE PACIFIC NORTHWEST & ALASKA

“We started bringing her here, even before I started working here,” 
she says. “This place is a one-stop shop, so every year we tackle a big 
project. This year we’re refastening the starboard side. We did the port 
last year, and they put in about 17 or 18 ribs.” 

Jeff Galey recalls they also had to replace a plank just below the turn 
of the bilge and take off a few more above the deck. “We had to take 
off six or seven to get the ribs in,” he says.

According to Galey, they sistered the existing ribs, steaming the new 
3- by 4-inch ribs in alongside them. “She was originally fastened with 
galvanized nails. The planking is about 2 inches thick, and we’re using 
number 18, 4-inch screws.”

The yard also worked with IMS to install a blast freezer in the Carol M. 
And mechanics Todd Lee and Walter Trisdale have kept the old 350-
hp John Deere chugging. “Walter did a massive overhaul on it a few 
years ago, and Todd has dropped everything to come fix it on at least 
two occasions,” says Clausen. “There are very few things that need 
to be done that can’t be done here. And owners can work with the 
professionals, at their skill level of course. And if you have a question, 
the level of knowledge here is outstanding.” 

That is no accident, according to co-owner Galey. “We went out and 
found good leaders,” he says. “We look for people with different skills 

Like any wooden boat, the 77-year-old St. John II needs lots of  TLC, and the 
Olsen family has kept her in good shape. Port Townsend Shipwrights photos

Relaunching the St. John II, after more upgrades, the crew at the Port 
Townsend co-op takes pride in their work. 
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to lead on projects,” he says, noting that each project has an owner 
assigned to it, depending on the nature of the work. “It energizes 
everyone when we bring someone new in and hear new ideas.” 

The owners meet every Tuesday to schedule work and assign workers 
to projects. “We do heavy woodwork. We also have a finish wood 
shop,” says Galey. “We have a machine shop with a 90-ton press 
break. We have electronics, we can make hydraulic hoses, and we just 
bought a sail loft.” 

Galey allows that they do contract out some work. “We can do 
fiberglass here,” he says. “But we sometimes contract that out — and 
sandblasting. We just did the Shandalar, a 70-foot steel boat from 
Seward. He runs her as a tender sometimes, and also fishes blackcod, 
halibut and crab. We got everything ready, and then a company came 
over from Seattle and sandblasted her in about a day and half.”

Switching boats from longline to pot fishing has provided work for 
the co-op as fishermen in Alaska struggle to keep sperm whales from 
stealing their fish. 

“Whales are smart,” says Galey. “They hear the hydraulics start up, 
and they know.” Conversions usually entail installation of heavier reels 
and hydraulics to handle the pots. “We don’t know how to manage the 
whales,” says Galey. “We installed a sounding device on one boat, to 

Many Alaska boats, like these scows, make their way to Port Townsend for annual maintenance — a shave and a haircut, as they say. Paul Molyneaux photo.
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scare them off. But it didn’t work.” 

But consistent with the company’s band saw logo, the Port Townsend 
Shipwrights Co-op is most famous for keeping wooden boats alive. 
“We’re starting to get boats from Seattle Terminal,” says Clausen, 
referring to the 108-year-old Polaris. “It’s amazing that these boats are 
still viable, and that we have the skilled people to keep them fishing 
safely.” 

Galey notes that there is a handful of other shipyard co-ops. But Port 
Townsend Shipwrights Co-op stands out as a yard that is bringing 
young people into the trade and expanding.

“Twenty-five percent of our employees are women,” Galey says. 
“Looking forward, we want to grow.” 

Paul Molyneaux is the Boats & Gear editor for National Fisherman 
and author of “The Doryman’s Reflection.”

http://www.nationalfisherman.com/magazine/ondeckfpilothouse-guide/
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