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There’s been a lot of talk these days about the 

unprecedented wave of workers quitting their jobs across 

many industries, and the difficulty that businesses are 

having in filling job openings.

Even employees who are not currently looking for a job 

expect to start searching within the next year.1

It’s no exaggeration to say that almost every corner of a 

business is experiencing the labor crunch.

Like so many other changes impacting the way that 

businesses operate, the shift in employee behavior can 

be attributed in large part to the pandemic. “Pandemic-

inspired changes, including the ability to work remotely 

and/or from home, have transformed mindsets and 

expectations for many workers,” explains Mark Hamrick, 

Bankrate senior economic analyst and Washington 

Bureau Chief.

In addition to staffing challenges, businesses are adjusting 

operations to account for the economic turbulence 

caused by inflation, supply chain disruption, the expected 

recession, and the war in Ukraine.

It’s becoming clearer that attracting, retaining and growing 

top talent while navigating economic uncertainty will 

require Accounts Payable (AP) professionals to rethink 

their processes. Outdated, manual approaches to 

onboarding suppliers, processing invoices and paying 

suppliers hinder career satisfaction when employees and 

job seekers want fulfilling work and job advancement – 

and especially when leadership is demanding finance 

teams to do more with less resources.

To better understand the current staffing challenges 

currently facing financial departments, AvidXchange and 

the Institute of Finance & Management (IOFM) conducted 

an “AP Professional Career Satisfaction Survey.” This 

white paper explains the results of the survey and shows 

how end-to-end AP automation can help companies 

1  Bankrate
2  U.S. Bureau of Labor Statistics

respond to staffing challenges by doing more with 

less, capitalizing on remote working arrangements and 

reducing manual tasks to create more opportunities for 

career advancement in the AP department.

Doing more with less

These are unprecedented times for businesses.

A massive labor shortage is gripping businesses 

worldwide.

Some analysts have dubbed it The Great Resignation. 

Others have described it as a People Shift.

Whatever you call it, workers are quitting their jobs 

in droves to find higher pay, better benefits and more 

fulfilling work. Some workers are retiring early to pursue 

lifelong goals.

As a result, millions of jobs remain unfilled.

Hiring difficulties are having a ripple effect across the 

corporate enterprise. And now there’s the possibility that 

an economic recession will force AP departments to find 

ways to grow without adding headcount to their teams.

AP leaders must act fast to address the situation. High 

staff turnover can contribute to more errors, lower 

productivity, late payments, missed early payment 

discounts and burnout among the staff who remain. 

Suppliers may become frustrated by slow responses to 

their inquiries. 

And there is a greater risk of fraudulent payments slipping 

through the cracks without seasoned employees to catch 

them.

US unemployment rate held steady  
at 3.6% in June 2022.2
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Many businesses have responded to the hiring difficulties 

by trying to entice job seekers with signing bonuses, 

higher salaries, flexible work arrangements as well as 

training and development opportunities.

Some AP departments have significantly expanded their 

geographic hiring boundaries.

What else can AP leaders do to attract and retain staff in 

good times and bad?

The answer lies in rethinking the way that AP departments 

operate day-to-day.

AP automation can help offset the costs associated with 

recruiting, hiring, and onboarding talent, while helping 

organizations safeguard against economic downturns by 

providing more efficient and streamlined processes. It can 

also help organizations scale their operations and make 

more informed decisions without adding headcount by 

increasing visibility.

By automating end-to-end, AP departments can empower 

their staff with the tools and technology they need to 

elevate their performance and personal development 

– and build up the department and the business in the 

process.

Remote opportunities are a 
competitive advantage

Companies need to be competitive to attract and retain 

talent.

Outside of salary and benefits, this includes offering 

remote and hybrid working arrangements.

There are lots of reasons that employees change jobs, 

starting with salary and benefits. But most of the other 

things that AP professionals cite as being “extremely 

important” when considering a job opportunity 

with another organization speak to the need for AP 

automation: options for remote or hybrid working, access 

to automated tools and technology and time to focus on 

strategic work.

AP automation helps businesses provide more remote 

work opportunities and support business continuity by 

providing 24/7 access to invoices and payments, helping 

to protect companies from check fraud and boosting 

cybersecurity at remote locations. In addition, a move to a 

more remote or hybrid workforce could help reduce office 

space, overhead costs and carbon footprint.

HOW IMPORTANT ARE THE FOLLOWING ITEMS 
WHEN CONSIDERING A JOB OPPORTUNITY?
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AP pros with access to automation technology  
are more satisfied in their careers than those  

who are paper-based.

Source: 2022 IOFM, “AP Professional Career Satisfaction Survey,” n=427
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The burden of manual, repetitive 
tasks3

Repetitive tasks are a central part of how AP pros 

currently spend their workday.

Forty percent of AP practitioners say that most of their 

workday is wasted on manual tasks such as keying 

invoice data, pushing around paper and emails, chasing 

down information, fixing errors and mistakes, and 

responding to telephone calls and emails from suppliers 

about the status of payments.4 Six percent of AP 

practitioners spend their entire day on manual tasks.

3  IOFM AP Professional Career Satisfaction Survey, 2002
4  IOFM benchmarking data
5  IOFM AP Professional Career Satisfaction Survey, 2022
6  IOFM AP Professional Career Satisfaction Survey, 2022

It’s not uncommon for AP leaders to spend more 

time each workday on transaction processing than 

on department planning, staff training and the other 

managerial tasks they were hired to perform.

Even mission-critical functions such as reporting are 

performed manually. Only half of AP pros say their 

department has the reporting and analytics tools and 

technology it needs.6 Important decisions on working 

capital and corporate spending are typically based on 

manually created spreadsheet reports that are quickly 

outdated, easily corrupted and not always accessible to 

decision-makers.

73% of AP professionals work 
remotely at least part of the time.3

30% of AP pros believe that 50% or more 
of the manual, repetitive tasks that they 

perform each workday could be eliminated 
through automation.5

Source: 2022 IOFM, “AP Professional Career Satisfaction Survey,” n=428
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36% of AP pros are working 
longer hours each day compared  
to two years ago.

Source: 2022 IOFM, “AP Professional Career Satisfaction Survey,” n=426

“MY JOB UTILIZES MY SKILLS AND ABILITIES AS MUCH AS IT COULD”
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47% of AP pros don’t think their job  
utilizes their skills and abilities.
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As a result of all these manual, repetitive tasks, strategic  

activities always get pushed to the proverbial back 

burner such as analyzing data for early payment discount 

opportunities, collaborating with procurement to better 

manage spending and building relationships with strategic 

suppliers.

If AP pros had their way, many manual repetitive tasks 

would become a thing of the past. Manually entering the 

header and line-item data from supplier invoices is the 

task that AP pros would most like to eliminate from their 

workday.7 

That’s no surprise when you consider the amount of time 

it takes AP pros to key invoice data, and the fact that one 

slipup in how information is entered can result in a phone 

call or email from an angry supplier and/or hours wasted 

trying to fix an erroneous payment.

7  IOFM AP Professional Career Satisfaction Survey, 2022
8  IOFM AP Professional Career Satisfaction Survey, 2022
9  IOFM AP Professional Career Satisfaction Survey, 2022

But keying invoice data isn’t the only manual, repetitive 

task that AP practitioners would like to erase from their 

workday.

AP pros also have their fill of manually routing invoices 

and payments for approval, resolving invoice exceptions, 

responding to supplier inquiries, printing and mailing 

checks, filing invoices and other payables documents, 

and manually onboarding and vetting new suppliers.8

AP pros know that these manual, repetitive tasks are 

holding them (and their business) back.

More satisfying work

AP professionals value skills development and the 

opportunity to work on more strategic initiatives. To retain 

top talent, companies must offer opportunities for growth. 

One way to do this is to arm AP professionals with tools 

and technology, such as end-to-end AP automation, to 

eliminate the manual repetitive tasks that bog staff down.

At its best, AP is a role that is diverse, challenging and full 

of opportunity. Eliminating manual, repetitive tasks makes 

AP more interesting and meaningful and can provide AP 

pros with an elevated sense of accomplishment each day.

The technology transforms the AP position from being 

focused on data entry to data analysis.

Less than one-third of AP pros are “very”  
or “extremely” satisfied in their role.11

46% of AP pros admit that it is “unlikely”  
or “extremely unlikely” that they would  

consider working for another AP department  
that hasn’t already automated.

WHICH OF THE FOLLOWING TASKS WOULD YOU MOST LIKE TO  
ELIMINATE FROM YOUR WORKDAY?
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Two-thirds of AP  
practitioners believe that a lack of 
tools and technology are a barrier to 
their professional development and 
career advancement.10

“THERE ARE ADVANCEMENT OPPORTUNITIES FOR ME
AT MY CURRENT ORGANIZATION”
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Staff who don’t feel valued or cared for are more likely 

to look for the door. Thirty percent of AP pros are either 

currently looking for a new job with another organization 

or plan to start looking for a new job within the next six 

months.  The less automated the AP department, the 

higher the likelihood that its frontline staff are looking for a 

new job. 

If organizations hope to attract and retain top AP 

talent and convince staff to lay it all on the line for 

strategic objectives, empowering staff with better tools 

and technologies that will result in opportunities for 

advancement is a good place to start.

10  IOFM AP Professional Career Satisfaction Survey, 2022

Conclusion

Workers are thinking more carefully about what they 

want out of their careers because of the pandemic, 

prioritizing flexibility, fulfilling work and opportunities 

for advancement. As a result, millions of workers are 

voluntarily leaving their jobs, and more workers are 

expected to do so.

Economic uncertainty is further complicating things for 

AP leaders. Outdated, manual processes will make it hard 

for AP departments to navigate the labor crunch and/or 

an economic recession. By automating their processes 

end-to-end, AP departments can make themselves 

more appealing to current staff and job seekers, while 

empowering employees to elevate their careers, the 

department, and the business, no matter the economic 

situation. 

48% of AP professionals that 
work in a manual/paper-based 
operation have searched or  
applied for a new job within the  
last six months.10

APPLY

“I BELIEVE MY ORGANIZATION’S EXECUTIVE LEADERSHIP VALUES MY 
CONTRIBUTIONS AND CARES ABOUT MY DEVELOPMENT”
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About the Institute of  
Finance & Management 

Accounting and finance professions have 

each undergone nothing short of a complete 

transformation since the Institute of Finance and 
Management (IOFM) was founded in 1982 and 

since then our mission has been, and continues to 

be, to align the resources, events, certifications, 

and networking opportunities we offer with what 

companies need from the accounting and finance 

functions to deliver market leadership. IOFM 

empowers accounting and finance professionals 

to maximize the strategic value they offer their 

employers.

Our enduring commitment to serving the 

accounting and finance professions is unmatched. 

IOFM has certified over 25,000 accounting and 

finance professionals and serves several thousand 

conference and webinar attendees each year.

IOFM is proud to be recognized as the leading 

organization in providing training, education and 

certification programs specifically for professionals 

in accounts payable, procure-to-pay, accounts 

receivable and order-to-cash, as well as key tax 

and compliance resources for global and shared 

services professionals, controllers, and their finance 

and administration (F&A) teams.

Learn more at: IOFM.com

About AvidXchange™

AvidXchange is a leading provider of accounts payable 

(“AP”) automation software and payment solutions 

for middle market businesses and their suppliers. 

AvidXchange’s software-as-a-service-based, end-to-end 

software and payment platform digitizes and automates 

the AP workflows for more than 8,000 businesses and 

it has made payments to more than 825,000 supplier 

customers of its buyers over the past five years. For more 

information, please visit www.avidxchange.com.

http://www.IOFM.com
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