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Confidence - 10 Tips  
to New Team Leaders 
Have you recently accepted a new role as a supervisor, or been asked 
to serve as an “unofficial” team leader? Check out our suggestions for 
things to keep in mind as you take a step up or a step forward so that 
you and your colleagues succeed together.

1. Have a positive attitude. Attitude is how you react to a situation. When you 
hear something, see something, or experience something, you react. The four 
ways you react are with your words and tone of voice, your facial expressions, 
your body language, and your physical actions. In any situation, ask yourself, 
“Is my reaction serving me and the person I’m dealing with well?” If not, you 
have the power to change your reactions and attitude. The problem for most 
of us is we don’t know we need to make a change. Over time, we form habits, 
and we communicate according to these habits. Pay close attention to how 
you sound and look when communicating. Make changes where necessary. 

2. Believe in yourself and others will too. If you don’t believe in yourself and 
what you are capable of accomplishing, how do you expect anyone else to? 
You are in your position because you earned it. Be proud of who you are, what 
you have accomplished, and what you do. Others will be confident in you and 
will follow a leader in whom they believe. 

3. Remember that a fish rots from the head down. When you lead a team, 
you are the head and they are the body. The team follows and emulates you. 
They depend on you to guide them. If you are ineffective in leading, they will 
be ineffective in following. Make sure your mind and actions demonstrate 
what you want from your team. Your behavior influences how the team 
members view you, the organization, and their jobs. If you rot as a manager, 
they will rot as employees. 

4. Positively motivate your team. Understand and motivate every person, so 
they feel good about what they are doing. One of the best questions you can 
ask a teammate is, “What motivates you to succeed”? Then, try to provide that 
motivation. There are times when we don’t have the ability to provide what 
the person wants, for instance a raise. If you’re limited, be creative. Instead 
of a raise, offer a bonus based on performance or a gift card for winning a 
contest. Keep in mind that when your team is motivated, you are motivated. 

5. Be physically and verbally strong. Confidence shows in your body 
language. If you walk in a room with your shoulders slumped over, your head 
down, and avoiding eye contact, your team is not going to pay attention to 
anything you say. You have to show confidence in the information you’re 
giving and the requests you’re making if you expect your team to have 
confidence in responding. Remember when you were young and mother 
said, “It’s not what you say but how you say it”? It’s true for adults as well. 
Use your tone of voice to fit the situation and the person with whom you are 
communicating. Your listener will respond better. 
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6. Don’t get caught off guard; be prepared for anything at any time.  
Being proactive helps you stay ahead of the team. Proactive means you look 
ahead at what needs to be done before the need is identified. However, being 
proactive is only half the work. Once you decide what needs to be done,  
you have to take the initiative to do it without waiting to be told or asked to  
do it. When you know what to expect, you are not caught off guard and can 
stay out of crisis mode, which helps keep the entire team on an even keel. 
When the team sees you being proactive, they will follow your actions.  
When they see you procrastinating or just coasting by day to day, they will 
follow your actions. 

7. Be willing to learn something and teach something. Is there anyone 
who knows everything there is to know? You can always learn something  
new to benefit you and your team. Equally important to learning is teaching. 
As a leader, it is your responsibility to teach and mentor those on your team 
who need to improve a skill or who want to advance to a higher level. 

8. Show respect and interest to gain respect and interest. According to 
Captain D. Michael Abrashoff in his book It’s Your Ship, if you communicate 
with your team, show interest in what they’re doing, and respect their ideas 
and opinions, they will return the same. Each day, take a few minutes to  
join in a conversation or activity with your team. Show them you care. 

9. Communicate effectively and create a climate of trust. There are two 
parts to effective communication – listening effectively and speaking so you 
are understood. Listening is a skill we don’t spend enough time perfecting. 
To listen well, you must be willing to pay attention to the speaker, read their 
tone of voice and body language, ask questions, and respond appropriately. 
Speaking so you are understood requires you to be educated about your 
teammates. Everyone has a different way of communicating and learning.  
You may have to alter your speech, words, and tone to fit the person to whom 
you are speaking. When a team communicates well, they are better able to 
build a level of trust with one another. According to Patrick Lencioni, a team 
that trusts is better able to overcome the common dysfunctions of a team 
which are fear of conflict, lack of commitment, avoidance of accountability, 
and inattention to results. 

10. Delegate and let it go. For those of you who are used to doing a job 
yourself, it is hard to give it over to someone else and trust that it will be 
done with the same care and diligence. Take baby steps with delegating. 
Try delegating one thing. When your teammate proves they can be trusted, 
you will be more willing to delegate more. Once you delegate, get out of the 
person’s way, and let them do their job. Micromanaging is detrimental to your 
team’s confidence and productivity. When they finish the job you delegated, 
remember to reward and motivate for a job well done. 
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