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The workplace is evolving to become more inclusive, global, and virtual. 
With events like the COVID-19 pandemic and Generation Z getting into 
employment, it is no doubt that there will be changes in workplace practices. 
Also, technological advancements mean the workplace will become more 
digital, which will transform how businesses operate. 

While some of these changes are already happening, anticipating emerging 
trends in the workplace for 2023 gives you a head start. You can start 
adopting relevant changes early to facilitate a smooth transition and keep up 
with the changing workplace dynamics. Staying on top of trends also gives 
you a competitive advantage as an employer or employee. Read on to learn 
more about the future of work in 2023 and what you can expect.

Focus on Flexible Work Schedules
Covid-19 saw most employees transition to remote work as a way to 
contain the spread of the virus. As normalcy returns, it has become evident 
that employees can remain productive without having to be in the office. 
Workplaces now focus more on providing flexible work schedules and 
prioritizing accessibility instead of physical presence. 

Most employers will provide employees with the option of remote working 
days and in-office working days to create a hybrid workplace. This is also 
because work will not rely on physical presence but on having the right 
people and technology. Flexibility in work schedules will help companies save 
on costs and contribute to happier staff and more productivity in the long 
run. This is because employees will enjoy more work-life balance, which also 
contributes to a better employee working experience.

Increased Adoption of AI
While artificial intelligence has been around for some time, reports from 
Tratica show that 74% of companies believe AI will be fully integrated into all 
platforms by 2023. Companies will automate transactional and operational 
tasks, freeing time for employees to engage in other meaningful tasks. It 
also cuts labor costs, bridges the existing skills gap, improves efficiency and 
quickens decision-making. 
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Work in 2023 will combine human skills and smart technology, AI-enabled 
operations, robots, software, and apps. Virtual assistants and cloud platforms 
will be the norm, pushing organizations towards more AI innovations. While 
technology may not replace humans, it boosts workplace productivity and 
efficiency.

Growth of the Gig Economy
With changing workplace practices, freelancers and self-employed 
professionals are increasing as most professionals abandon 5-9 jobs. 
According to a study by Mastercard, the gig economy will grow to $455 billion 
in 2023, up from $204 billion in 2008. Typically, the gig economy comprises 
the person looking for services (consumer), the gig workers or freelancers, 
and the platform that connects the two. It allows workers to work anywhere 
and anytime while maintaining financial security. Freelancers get time to travel 
and enjoy other activities without limiting themselves to working for a specific 
company. 

As technology produces more online freelancing platforms, it is safe to say 
that the gig economy is here to stay. For businesses that do not have the 
financial resources to attract and retain talent long-term, the gig economy 
is an excellent option for hiring experts on demand. This means even small 
businesses can compete with giant corporations through outsourcing.

Diversity in Culture
As Gen-Z enters the workplace, 2023 will see changes in workplace culture. 
Workplaces will be multicultural and diverse, and more companies will 
continue assigning executive positions to women in line with the gender 
equality trend. Companies aiming for success in 2023 should have leaders 
ready and willing to leverage workplace diversity to drive productivity and 
growth. Also, since Gen Z is a digital generation, workplaces must provide 
flexible and digital-aware workplaces to get the best out of this talent base.  

Similarly, the role of middle managers and supervisors is changing from merely 
managing employees to coaching, mentoring, and becoming empathetic 
leaders. As such, business owners should provide additional training and 
resources to facilitate this transition in roles for middle management. 
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Focus on Skills
In the past, most employers relied on papers and qualifications when looking 
for talent. However, this is gradually changing, and 2023 will focus more 
on skills when assessing potential employees. Over time, it has become 
clear that employees are valuable only if they have the skills necessary for 
particular jobs. However, given the current employee mobility, retaining talent 
is also becoming more complex. 

Employers will look more into upskilling and providing more career 
development opportunities for employees. 2023 will see constant learning 
and skill acquisition become standard in workplaces. Employees will also 
require digital agility, creativity, and analytical skill to achieve professional 
growth and align with the business growth models.

With the above changes set to take center stage in 2023, employers and 
employees must keep up with workplace trends. This way, you can be ready 
for what the future holds.

Looking for 
more in-depth 
training? 

Check out other training 
resources on ASAP!  
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