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1. Make leadership part of your job. Leading a team 
may have been added onto your already substantial 
responsibilities. You will need to make time for it so that 
you are able to do your part, are visible to the team 
members, and are available to support them. Be realistic 
about the time required. If necessary, renegotiate your 
workload. Leadership should not be an afterthought.

2. Empower the team. Trust your team members to carry 
out their part of the mission. Being a team leader doesn’t 
mean you’re there to do everything. Avoid thinking you 
can do things faster, easier, and better on your own. 
Define assignments and what’s expected and then let 
the team members get on with it.

3. Don’t blame, criticize, humiliate, or complain about 
people. You would think that this tip is common sense, 
but sadly employees feel disrespected and put down far 
more commonly than they should. These behaviors are 
harmful. They come from a tyrant, not a leader.

4. Don’t brush off complaints. Some people are 
negativists and chronic complainers, BUT most people 
are not. Listen to people’s concerns and complaints, and 
when you can detect a pattern and there are numerous 
complaints, take action.

5. Praise improvement, even minor improvements. 
Provide sincere praise and appreciation (but address 
poor performance directly and right away). Psychologists 
found long ago that when a desired behavior is 
positively reinforced, people are far more likely to repeat 
that behavior. You will achieve far greater success if 
you focus on using positive reinforcement, rather than 
threats or scare tactics. Praise and appreciation are two 
of the best motivators you can use. At the same time, 
many leaders put off addressing problematic behaviors: 
it is essential to address those issues directly and 
candidly right away.
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6. Be a good listener. Ask questions to show your interest 
in the team members. Instead of listening to someone 
in a conversation, often we are just waiting for our turn 
to speak. Before you say your piece, try saying, “What 
I understand you to be saying is…” or “If I understand 
you correctly, you mean…” Repeating what you think the 
other person is telling you forces you to really listen. It 
also tells the speaker that you are listening to him or 
her. Everyone wants to feel important. Make an effort 
to be interested in a person, and you will win greater 
cooperation.

7. Stand up for your team members. Celebrate their 
successes and be prepared to support them in their 
failures. Mistakes happen and when they do, the focus 
should be on fixing them, not on blaming someone. 
Never betray a team member or let others take the 
blame to make yourself look better (or to keep the team 
from looking bad). At the same time, don’t conceal 
mistakes or errors.

8. Respect other people’s ideas and opinions. Try to 
see things from their point of view. When you try to 
understand another person’s point of view, you may find 
that you learn something new. But even if you don’t, if 
you listen with a goal of understanding, you will still find 
it much easier to respect the people with whom you 
disagree.

9. When you are wrong or make a mistake, admit it. No 
one is perfect. Those who insist on always being right 
are perceived as arrogant and possibly insecure. Wise 
people admit their failures and learn from them. People 
worthy of our respect are also free with apologies when 
they are warranted.

10. Be upbeat. Project confidence and optimism. Your 
attitude sets the example for the entire group. When 
you’re positive and pleasant, it can make your whole 
team work harder and better together. A leader who is 
enthusiastic about the project, who is confident of the 
skills and commitment of team members and of him- or 
herself, sets the tone for everyone. And, by the way, 
inject some fun into the work—that motivates too!
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