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Create A Viable Networking Plan
Whether you are advancing in your career, starting a business, seeking 
a mentor (vice versa) or expanding on your continuing education – 
networking is a tool to promote your efforts. Being able to sharpen your 
skills, build relationships and leverage your personal brand are critical. 
Furthermore, studies and research support the notion that networking 
offers a plethora of opportunities to gatekeepers, sponsors, advocates, 
allies, etc.

Unfortunately, professionals do not harness their networking abilities and 
maximize their resources. It is very common for individuals not to have 
a set networking plan, goal or objective. Usually, individuals approach 
networking from an organic or chance standpoint. This is extremely 
problematic in regards to constructing diverse networks, reaching a target / 
goal or fostering quality relations.

This article outlines a focused plan for networking and advancing in your 
professional endeavors. It offers ways in which you can properly use your 
resources, time and energy to position yourself for continued success. 
Listed below are 5 practical and simple steps for getting started.

5 Tips for Adding Value to Your Networks  
for Greater Impact

1.  Lay The Foundation
A viable plan of action can make all the difference in achieving your networking 
mission. The first step is to establish a purpose for networking. What are your 
goals?  What are your priorities?  What do you believe is necessary to move 
forward and progress?  Answering these questions gives you insight into your 
networking journey.

2. Identify Your Values
Once you have created a networking mission statement, the next step is to 
identify your core values. List 3 or 4 strong beliefs in regards to business, work, 
mental and social ethics. Being clear and concise about your values set the 
expectation (and boundaries) of your networking activities. It also directs how 
you connect with others and your affiliations. Leading with your core values 
can expand on your personal brand and offer awareness to your networking 
strategies.
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3. Gauge Your Expenses
Now that you have identified your mission and values, consider creating a budget. 
Whether weekly, monthly, quarterly or annually, determine your networking spend. 
Similarly to a household budget, familiarize yourself with common expenses 
associated with networking. These may include but are not limited to: club 
memberships, transportation / travel fees, meeting expenses (ie. price of events, 
meals / tips, drinks / beverages), paid subscriptions to online platforms, business 
cards, name tags, marketing materials, hosting / sponsorship fees, etc.

4. Schedule Events
An important aspect of networking is connecting and building quality relations 
with others. Although, this can be done formally and / or informally, it is important 
to schedule these activities. It helps to keep you aligned with your mission and 
goals. As well as, allows you to stay organized and mindful of your activities. 
Definitely use apps, software and other technologies to schedule these events. 
Include reminders and notifications for rescheduling or cancelling in a timely 
manner. Another good suggestion is to integrate your emails, social media and 
portable devices for increased efficiency.

5. In-Person and Virtual Engagements
Last but not least, strive to have a healthy balance between your in person and 
virtual interactions.   Keep a professional, uniform and recognizable brand across 
the board.  Make sure to follow up in a timely and consistent manner to build trust 
and credibility.  Leverage your networks to gain leads, referrals, introductions, etc.  
Be sure to provide support to those in your networks.  Being responsive both in-
person and virtually add value to your networks and is also a sign of respect.

BONUS STEP:
 ¡ Do not leave your networking to chance. Constantly review your networking 

plan, evaluate your development and make changes / pivot, if necessary. 
Be intentional about doing an analysis of your processes and benchmarking 
certain aspects of the plan. Also, do not hesitate to share your plan with 
individuals in your networks for constructive feedback. Reach out to contacts 
who can offer additional insights, ideas and thoughts concerning your 
methods.

Employ these practical and essential tips to create a viable networking 
plan. Allow these strategies to guide you along your networking journey 
while building quality relations. Lean into consistency and professionalism 
to foster trust and credibility with others. Utilize this roadmap for optimal 
networking success.
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